Sierra Club International Outings

Orientation Meeting – Kern’s Example
By Kern Hildebrand

Read over and over again to myself. 

Leadership requires…
1. Be trustworthy

2. Be fair

3. Produce results

4. Reduce uncertainty

5. Help group to deal with uncertainty

6. Point out alternatives

7. Provide information

8. Increase security

9. Reduce stress

10. Define situation

11. Set goals

12. Give directions

13. Willingness to make decisions and hard choices

Orientation Meeting

1. Welcome!    Thank you for taking a Sierra Club Trip

2. Pass out roster.  Update any spelling, addresses, phone or e-mails on Master.

3. Introductions (on the brief side) – start with self

a. Name 

b. Where you are from

c. Any special interest or reason for taking the trip

d. What are your goals for the trip?

e. A favorite something – food, movie, book, TV show, place

4. General Schedule & Itinerary

a. Whenever we separate, if I don’t say, be sure to ask when you should reappear and at the end of the day that I tell you what to expect for the next day. We will have daily orientations usually before or after dinner.

b. Today we will… 

c. You will have a few minutes after this meeting to go to your rooms if you wish. Bring with you everything you will want during the day.

d. Meet in lobby at…

e. You will not be back to the hotel until later this afternoon (4-5 p.m.).

5. Relationships and Responsibilities

a. We each have responsibilities to the group

· Be on time

· Be together and leave spaces

· Be sensitive to others needs

· Be sensitive to our impacts on others

1. Take care of your own “stuff”

2. No need to fill all the silences. There is a difference between conversation and never having a thought that does not cross your lips.

· Listen well to others

· Teach each other – when asked

· Be nice – You may have a pain, but please don’t be a pain

· Mix it up – as a group we are as strong as the individual links

· Be supportive and watchful of each other

b. Responsibility to yourself

· Recognize when you’re having fun, let that fill you up.

· Recognize when you are not having fun and do something about it. Maya Angelou said, “The thing to do if you don’t like something is to change it. If you can’t change it, change the way you think about it, but don’t complain.”

c. Health & Safety

· Think & be safe all the time

· Don’t keep problems to yourself, let someone know

· Don’t go alone

· Heroes & Horseplay lead to accidents

· Follow safety rules

· Vigilant sun protection

· Stay hydrated

1. Drink before you are thirsty!

2. First symptom often not thirst – headache, listless, moody, irritable, energy drop

3. If you are not peeing a normal amount for you, you are dehydrated.

· Stick to your prescribed medications

· Personal Hygiene

1. Wash hands very often

2. Food serving

3. Don’t share food or drinks

· Personal trash

· Crime

1. We humans have a never-ending capacity to go places and do stupid things.

2. Don’t be paranoid.

3. Be a smart traveler

4. Don’t flash your money, jewelry and other possessions

5. Don’t set anything down and walk away

6. No different than being safe at home

d. Cultural sensitivity

· Picture taking

· Begging

· Act like a smart visitor instead of a stupid tourist. Be a traveler not a missionary. Listen more than you speak. Ask more than you tell.

· In language, think of the context. “What a barbeque?” is probably “What a nice view”. “Meet off the end of the pier” is not a joke, but means “Meet at the end of the pier.”

e. Shopping

· Fixed and open pricing. Quantity discounts.

· There will be time, sometimes lots sometimes only a little. Do not delay group, or go three shops down without letting me know. Think about how you will carry your purchases.

f. Communication with me 

· Talk to me. There are things I know, but I need more

1. Blisters

2. Sun burn

3. Bladder infection

4. Diarrhea

5. This trip is the pits

6. Physical and mental

7. If we choose to, there can be plenty to complain about. Remember that bit about the difference between having a pain and being a pain.

6. What’s next? Back here by… Bring whatever you will want for the day

a. Daypack

b. Water bottle

c. Hat

d. Sunscreen

e. Camera

f. Fanny pack

g. Money

h. Always carry your passport and other valuables safely on your person not in room, checked luggage, etc.

i. Don’t leave any valuables in your room

Orientation given the night before flying from the mainland to the Galapagos

1. Bag down by…

2. Hotel checkout with plenty of time for departure to airport.

3. Ready for drive to airport by…

4. Tickets

5. Bag check

6. Carry-on bags cannot be too large. Try to bring only one.

7. At the airport there are restrooms in the main lobby, but not in the departure/gate area. Take care of business early.

8. Use the restrooms on the plane well before landing. You may not be able to get to the Galapagos airport restrooms for some time after landing.

9. Reserved seats/Open seating?

10. Lunch on plane

11. Complete form handed out on plane. Form will ask for entry date, exit date and name of boat.

a. Please open your passports to the inside back cover for placement of this handy post-it that lists the entry and exit dates and the name of our boat.

12. What to expect when we get to the Galapagos:

· Some hurry up and wait

· A series of about 3-4 stops.

j. Passports – have them, and the form handed out on the plane, ready

k. Payment of National Park entry fee

l. Baggage claim

m. Agriculture inspection of carry-on items

· If you let me go first, I’ll try to be at entry fee stop with our guide helping clear you through

· Our Naturalist/Guide will meet us as we go through this airport process. Look for him. Or he will be calling out Sierra Club!

· We also have to claim our luggage and pass it off to our very reliable boat staff.  We verify before the boat leaves that all luggage is on board.  Don’t worry about it! The staff are pro’s!!

· It is helpful if we go through the airport arrival procedure all as a group. Please stick together and look for direction from me.

· Our guide will direct us to a bus (no charge) to get to the dock.  We need to all be on the same bus. It can get crowded, but the ride to the dock is short.

· At the dock, there will be many trips by panga back and forth to the boat getting ready. 

· Remember, a whole planeload of people will be doing the same as we. Our guide will give us direction.

· We will get an orientation after we are on the boat.

· I’ll show you where your room is.  When the luggage arrives, we will all verify ours is present.  

· Off to our first adventure!  Dinner will be our first meal on board!

7. Safety First

· Getting in & out of “pangas” – give/get a helping hand.

a. Hold on to hand railings & staff helping hands.

b. Load the boat balanced (people on each side)

c. Some landings wet, some dry.  Guide will tell us in advance.

8. Sanitary:  

· Emphasize you can’t wash your hands often enough. Travel organizations are experiencing a 20-30% drop in illness since emphasizing this point.

· Emphasize to wash your hands every time you return, before you put food in your mouth.

· Iguana droppings contain salmonellae poisoning.  A textbook example of getting this bacterium.  If you accidentally touch something that had iguana droppings, and put a cookie in your mouth, you may be giving yourself salmonella poisoning.

· Can’t emphasize enough washing your hands!  

9. Meals:  

· Plenty of food, you can ask for seconds.  Don’t be bashful!  Wash your hands.

· Usually a snack set out upon return from a land visit.  Use serving utensils. Wash your hands.  

· Bottled water available in dining area for water bottles.  Wash your hands

10. Sun block & Sun Hats.

a. Use them both!  Others have regretted it!!

b. Be careful with sun block on your forehead (sweat can wash it into your eyes)

c. Do put it on your feet, ears & back of neck!

d. Secure hats!  The wind has taken many … and littered the environment.

11. Conservation Talk

a. Listen to tape recordings of NPR stories

· Galapagos is a conservation lesson

· Chevron/Texaco suit

· Oil and prosperity

12. Tips for observation and learning

a. How to spot animals/birds?

· Motion, contrast, color, habitat

b. Try to see what you look at

· Color, size, speed, shadow, sound, numbers, context (surroundings, setting)

· Instead of always, “Oh, what’s that”, take more time to look and learn

· The animal may already be gone so there is nothing for others to see. Speed of first diving Boobie versus a group diving.

· OR – enjoy the animal without worrying about knowing its name.

· Don’t forget plants, rocks, etc.

c. How to share with others?

· First, don’t share everything. Some of your best experiences will be very personal.

· When you do share do a good job of it. First day excitement versus 5th day 100th sighting.

· Don’t say “over there”.

· Use a clock face to describe direction.

· Work from a large or known object

13. Picture Taking – too many people get excited and get in front of somebody’s shot. Very disturbing!! Be careful and considerate. Once you get your shot, let others get theirs.

14. Tip for guide and staff 

· Recommended amount is $70-140 per passenger.  Recommended dividing 20% to guide, 80% to crew.  Collected all together.

15. Evaluations – I will need a volunteer to collect and mail them for me!

16. First Aid Kit – ask if you need anything

17. Get high off fresh air and sunshine.  Recommend going easy on alcoholic beverages. There is a bar with an “honor system” tab. You pay your bar bill at the end. You can buy beer, other drinks, bottled water or soft drinks. 

18. Bring a good sense of humor!
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